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PROJECT SUMMARY 
Support to Penitentiary Training Center 

 
Total budget:   USD  371, 392 
UNDP Sector:  Democratic Governance 
Partner Organizations: Ministry of Justice, Penitentiary Training Center 
Donor:    SIDA 
 
The long-term objective of the project is to support the strengthening of human rights and reducing 
the problems of overcrowding in penitentiary establishments. The development objective of the 
project is to raise the capacity of the newly established penitentiary training centre.  The strategy puts 
emphasis on the capacity of different institutions, e.g. the prison and probation authorities to function 
fully in their roles of upholding the rule of law. For this purpose attention must be paid not only to the 
legal concepts but also to organisation, competence and attitudes of all categories of staff. 
Immediate objective implies establishment of a fully functional training centre for the prison and 
probation system. 
 
Activities 
 

1. Training of trainers to create a common set of values and spread a policy in conformity with 
the recommendations of the Council of Europe; 

2. Design training strategies and models for the initial training, curriculum content, and teaching 
methods. 

3. Initiating pilot courses for basic grade staff. 
4. Support provision of technical equipment for the training center. 

 
 
 
  

 
 
 
 
 
 
 

 
 
 
 
 
 
 


