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Creation of employment opportunities through business incubation
Total budget:  USD 205,774
UNDP Sector: Promoting Poverty Eradication
Starting Date: January 2003
Duration: 24 months

Background:
Reduction of poverty through promotion of economic growth is the goal of the Government of
Georgia explicitly stated in the Poverty Reduction and Economic Growth Programme (PREGP),
adopted by the President of Georgia in May 2003. One of the reasons for poverty is low rate of
job creation in Georgia. In the absence of high volume of foreign direct investment needed to
revitalize big industry in Georgia, promotion of small and medium enterprises is viewed as an
effective tool for decreasing the level of unemployment in the country and rising incomes. The
surveys indicate that small enterprises face barriers of operation in par with bigger enterprises
(corruption, unclear tax legislation, lack of experience in marketing and export, lack of access
to bank loans and information, lack of transparent administrative procedures), but have fewer
resources to solve these problems. In 2002, more than 60 thousand small enterprises were
registered in Georgia. According to the government data these enterprises cover up to 30% of
the employed population and produce 20% of value added in the country.

Development of SMEs can be a powerful tool for reduction of poverty in Georgia. The
Government of Georgia has developing policy tools to further this aim. Ministry of Labor, Health
and Social Affairs has developed and is in the process of implementing of “Employment
Support Program”, which implies provision of guaranteed loans to the unemployed and
established businesses. So far, 140 unemployed around the country has benefited from the
program. Establishment of business incubation will build upon this experience.

Objective :
The objective of the project is to address the issue of structural unemployment in Georgia
through demonstrating a replicable model for employment opportunities. This objective will be
met by establishment of successful and sustainable business incubation and inclusion of this
model in implementation of national policy. The project will aim at demonstrating the success of
the approach in encouraging small business and providing sustainable and fairly paid
employment through establishment of a pilot business incubator in Tbilisi..

Activities:
Establishment of a Business Incubator in the city of Tbilisi
Establishment of training and consulting capacity of the incubator.
Provision of sustainability of business incubator through the preparation of financial
sustainability plan,  identification of the pool of external and internal clients and range of
services to be provided to them.

Expected Outcome:
A successful and sustainable business incubator established providing the range of services to
SME, such as premises to tenants at below market rates, access to office services and joint
facilities (telephone answering, copying, secretarial support, use of a conference room, etc) by
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PROJECT SUMMARY

Georgia – Promoting the Use of renewable Energy Resources for Local Energy Supply

Total budget GEF:  USD 4,300,000
Total budget KfW: USD 5,780,000
UNDP Sector:                Environment
Starting Date:              April 2004
Duration:              5 years

Background:
Since independence, Georgia has been facing a serious energy crisis. The power supply system is suffering
from regular disruptions due to the overloaded distribution system and the lack of sufficient generation
capacity in an operable condition. The situation is worst during the winter, when the use of electricity for
heating purposes is increasing.

The following efforts to improve the situation have been observed over the past years: (i) improving the natural
gas supply within the cities, so as to increase the utilization of gas for heating and cooking purposes; ii)
rehabilitating the former large hydro power and gas fired power plants; and iii) planning of the construction of
a new thermal power capacity based on the use of domestic coal. The potential of geothermal resources and
of the existing small hydropower plants remains untargeted.

Objective:
The objective of the project is to remove the key barriers to the increased utilization of renewable energy for
local energy supply. The project is expected to achieve this goal i) by addressing the legal and regulatory
barriers in order to provide fair and competitive access to the market for renewable energy producers, to
ensure the collection of payments and to encourage investments into renewable energy; ii) by introducing and
leveraging financing for a pilot renewable energy fund/credit line so as to overcome the key financial barriers
in Georgia, and iii) by addressing the existing public awareness and capacity barriers so as to provide a basis
for the general development and implementation of renewable energy projects.

Activities:
Ø Stakeholder consultations on development and implementation of demonstration projects;
Ø Identify and analyse institutional, legal, and regulatory barriers for the development of renewable energy

and prepare relevant recommendations for their removal;
Ø Elaborate specific   incentives to promote development of local renewable energy sources such as tax

incentives, long term concessions etc;
Ø Conduct detailed mapping and analysis of the potential sites for renewable energy development in

Georgia, with the focus on geothermal resources and the existing small hydro power plants;
Ø Develop a model feasibility study, business plan, power/heat purchase agreement and a sample

investment proposal to be used as a basis for  project preparation;
Ø Implement geothermal hot water supply pilot project. Support establishment of a consumption based

metering and billing system to facilitate heat and hot water supply contracts between the supplier and the
consumers at the building level;

Ø Draft Operational Guidelines of the Revolving Renewable Energy Fund.

Expected Outcome:
Ø Adoption of a national Renewable Energy program to provide a coherent institutional, regulatory  and

financial framework to promote Renewable Energy investment  in Georgia;
Ø Increased public awareness on the existing business opportunities in developing the local renewable

energy resources (incl. a more detailed mapping of the potential sites for that);
Ø Enhanced capacity of the local entrepreneurs to develop “bankable” investment proposals, to structure

financing for the projects and to manage development and implementation of the projects;
Ø The Renewable Energy Fund and Credit Line established;
Ø The first demonstration projects financed through the Renewable Energy Fund.


